
 

 

Every street should have an exit... 

Activity Report 2013 



 

 



 

 

The Maison du Père is known for its Shelter, 

a place to eat and sleep.  

 

But it does much more than that,  

because every street should have an exit. 

 

We invite you to discover it... 



 

 

We added 30 units for the social reintegration program. 

François Ariel, General Manager of the Caisse populaire Desjardins du 

Quartier Latin. Through his efforts with the Est de Montréal and 

Ouest de Montréal regional teams and caisses, a total of $200,000 

was raised for the renovation of our social reintegration units. 

 

 

The Douglas Institute, whose support and expertise enabled us to set up 

our clinical services and our convalescent wing. 

We set up a convalescent wing (8 beds). 

Clinical services were offered at our Shelter and RÉSO (social reintegration program). 

The old RÉSO rooms are being totally renovated (social reintegration program). 

 The work is scheduled for completion in March 2014 and will double our social 

 reintegration capacity.  



 

 

 
Our employees  
 
  

 
Our volunteers  
 
 
 
 
 

 
Our partners  
 
 
 
 
 
 
 
 

 
Our leaders at 
all three levels 
of government  
 
 
Our donors  

 
 
107 employees who have been steadfast in their mission despite the constraints 

caused by the renovations and the new clinical procedures that were introduced to 

improve our users’ well-being  

 
 

120 volunteers, whose diligence and dedication we wish to salute; their presence 

adds greatly to the work carried out by the Maison du Père’s professional team 

which, for several years now, has had to devote more time to interventions with 

men grappling with increasingly complex issues  

 

 
who provide us with food and other goods, as well as services, thereby allowing us 
to reduce the Maison’s operating costs 
 
in community networks with which we have formed agreements for exchanges of 

services to ensure our users’ well-being and facilitate the steps they take 

 
in health, social services and legal networks with which we cooperate in order to 

find solutions suited to the reality of the men we assist 

 
 

 
 
who provided budgets more in keeping with the needs expressed for several years  
 
 
 

 

without whom we could not exist 



 

 

Every street should have an exit… the Maison du Père has always endeavoured to tailor 
its services to the needs of its clientele, by improving its spaces, increasing its intake ca-

pacity and developing new expertise such as community health care.  

  

The year just ended was especially busy in this regard, as is clearly illustrated by this re-

port. Some of our projects, including our social reintegration pavilion, will be realized 

only in 2014, but we are making good progress. 

  

That said, we must also face the fact that our clientele is aging and that its health, both mental and physical, is deteri-

orating. Urgent thought must be given to providing permanent housing resources for these men who live in a state of 
chronic homelessness and for whom we have to stop dreaming of finding jobs, for example. The truly pressing need is 

housing, whatever form it takes. 

 

Yes, subsidized housing is being built, but never enough to keep up with the need. We must create suitable homes, 

like ours or family-type, and we must be able to offer rooms or studio apartments to men who need a little less super-
vision. Community resources have developed great expertise in helping these men at risk of becoming homeless re-

main self-sufficient in terms of housing. But to assist them, they must have the proper means. 

 

We also don’t talk enough about the income of these same citizens whose situation is so precarious that, without sub-

sidized rent, they cannot find even unsuitable housing. We don’t say often enough that social assistance benefits don’t 
allow people to house themselves AND to eat, even for beneficiaries recognized as unable to work. 

  

We are often asked if we manage to get people off the street, and how many. We would achieve much better results if 

we could count on housing because, even after successfully completing our reintegration programs, men often find 
the housing challenge insurmountable. 

  

We need champions, at every level of government and in the private sector, to achieve a real reduction in homeless-

ness. We are doing some very good things, and we must thank all our donors whose support enables us to often pro-

vide more than the bare essentials, since our teams continue to outdo themselves. But if our leaders truly had the will, 
we could do the best thing.  

  

 

 

 

 

          

              

             France Desjardins 

             General Director 



 

 

I have sat on the Board of Directors of the Maison du Père since 2000. 

During those 13 years, I have seen our organization evolve, along with its 

ability to adapt to the growing needs of the clientele it serves. I, too, have 

observed the complex issues facing the men we help, and the fact that  

    they are aging.  

  

When we get involved in new projects, we make sure we have found the necessary funds, and se-

cured them for the long term. This way, we ensure the continuity of our services, and that is the 

case with the projects on the table right now. But I am also concerned about the housing issue 

since, when we undertake to provide social support to our clients, it is precisely to give them a roof 

over their heads.  A permanent roof.  Emergency housing should be just that: for emergencies. The 

community network alone cannot meet the housing challenge: we already, like many of our part-

ners, ask a lot of our private-sector partners and our donors in order to develop alternatives and 

suitable support for our clients.  

  

The Maison du Père is celebrating the 25th anniversary of its Résidence J. A. De Sève, one of the 

various models of permanent housing that could be considered for the aging or more vulnerable 

segment of our clientele, who are absolutely in need of rapid action. We hope to be able to in-

crease the awareness of our political partners to this issue, regardless of their political allegiance, 

out of respect for citizens who have a basic right. This is our fundamental duty as a society.  

 

 

 

 

        

 

 

 

         

             

            Pierre Seccareccia 

            Chairman of the Board 



 

 

W h y  H o m e l e s s n e s s . . .  

Addictions 

alcohol 

drugs 

gambling 

Physical health problems  

Mental health problems  

Family breakdown  

Release from an institution (prison, hospital )  

Inadequate income Precarious job situation Job loss 

Loss of housing 

Shortage of social housing 



 

 

Shelter 

Social reintegration 

In-home assistance 

O u r  3 9 7  h o u s i n g  s o l u t i o n s  

Convalescent wing 

170 units  

78 private rooms 

Residence for homeless seniors 

30 units + 31 private rooms 
   (Intake and integration)   (Work to be completed in March 2014 ) 

20 studios + 60 external clients  
     under trustee service 

8 units 



 

 

Clientele 

Services provided *  

Reason for need 

Observations 

T h e  S h e lt e r  

Men aged 25 and over 

Have experienced situational, episodic or 

chronic homelessness 

41% from outside Montréal  

Addiction and/or physical or mental health 

issues 

SOURCE OF INCOME PERCENTAGE 

Social insurance 47% 

Employment insurance / 
CSST 

5% 

Pension 13% 

Employment 5%  

No income 30% 

Loss of housing 

Loss of job 

Release from an institution (prison, therapy,  

hospital)  

Separation  

85%  of our users have incomes well below 

poverty level.  

 

87% of the men we take care present severe 

employment constraints (dependency, physi-

cal or mental health, age, etc.). 

 

The men who turn to our Shelter are growing 

older and older. These statistics reflect the 

aging curve of the population in general.  

  

Internal statistics  2012-2013 

Shelter for the night 

Personal hygiene care (shower, shave, barber) 

Change of clothes 

Meals (dinner and breakfast) 

Referrals (therapy centre, CLSC, psychiatric 

centre, social reintegration, etc.) 

Administrative support (replacement of identifi-

cation cards, help applying for social assistance, 

etc.)  

Emergency care 

Activities (pool table, television, AA and NA 

meetings, etc. ) 

* All these services are provided for the sum of $1.00 



 

 

Services provided 

Observations 

Main objectives  

Social reintegration  

Clientele 

Men aged 25 and over 

Want to undertake a social reintegration 

program 

Have begun or completed a therapy           

program 
Find housing 

Break an addiction 

Improve physical and/or mental health 

Go back to school 

Return to the job market 

Sort out financial and or legal situation 

70% of our users have a low level of educa-

tion, while the job market increasingly fa-

vours knowledge attested by certificates 

and diplomas.  

 

80% of our participants are aged 45 or over. 

They are consequently often victims of age 

discrimination in the workplace.  

 

60% of our participants have found a job or 

been able to benefit from an internship. 

 

69% of our participants have found housing 

or been relocated to a resource that better 

meets their needs.   

 

Unit or private room (meals, change of  

clothing, laundry) 
 

One-on-one psycho-social follow-up 

Medical examination, follow-up and help  

managing medications 
 

Trustee service (budget management, income 

tax, etc.) 

Employability and/or education programs 

Computer room for job searches 

Support in search for housing 

Support in legal procedures 

Socialization activities 

 

Internal statistics 2012-2013 

EDUCATION PERCENTAGE 

Elementary 32% 

Secondary 38% 

Cegep 15% 

University 15% 



 

 

Observations 

Main objectives 

Services provided 

Clientele 

T h e  R e s i d e n c e  

Men aged 55 and over 

Have experienced or been at risk of experien-

cing homelessness 

Addiction and/or physical or mental health 

issues 

Major, permanent employment constraint 

Stabilize physical and mental health 

Stabilize housing 

Improve socialization 

The men who turn to our emergency Shelter 

are growing older and older. The increased 

demand for accommodation in the Resi-

dence is critical and requires immediate at-

tention.  

The clinical and psycho-social supervision 

services provided to our residents improve 

their quality of life and have an impact on 

their life expectancy.  

However, the longevity of our residents en-

tails more regular assistance and more fre-

quent medical follow-up.  

Private room (meals, laundry) 

One-on-one psycho-social follow-up 

Trustee service (budget management, income 

tax, etc.) 

Help managing medications, medical follow-

up and accompaniments to appointments 

Help with personal hygiene 

Socialization activities 

AGE PERCENTAGE  

Under 55 16% 

56 to 60  22% 

61 to 65  25.5% 

66 to 70  25.5% 

71 to 75  12% 

76 and over 9% 

Internal statistics 2012-2013 



 

 

Services provided 

Clientele 

Observations 

Main objectives 

I n - h o m e  a s s i s ta n c e  

Men aged 25 and over 

Self-sufficient but need some supervision 

Addiction and/or physical or mental health 

issues 

No social network or family support 

Live in the Maison du Père’s studio apart-

ments or in rooms outside the Maison 

Mostly unable to work because of major con- 

straints 

Avoid a return to homelessness 

Maintain self-sufficiency in terms of housing 

Avoid abuse and/or violence toward them 

Budget management is a major service in 

maintaining housing self-sufficiency for the 

men we serve: 75% of users want to take 

advantage of it.  

 

In-home assistance for those at risk of becom-

ing homeless calls for the availability of 

clean, affordable housing. But the needs 

remain critical. The average wait time for low-

cost housing is three and a half years.   

Maintaining housing self-sufficiency through 

in-home assistance avoids significant health 

and social service costs.  

Help managing a budget 

Help managing medications 

Assistance with housekeeping 

Accompaniment to appointments with health 

or social services professionals 

Help with grocery shopping 

Administrative support (income tax, replace-

ment of identification cards) 

ISSUE PERCENTAGE 

Mental health 27% 

Physical health 7% 

Dependency 34% 

Multiple issues 32% 

Internal statistics  2012-2013 



 

 

Services provided 

Clientele 

Observations 

C o m m u n i t y  h e a lt h  c a r e  

Men aged 25 and over with no fixed address 

Addiction and/or physical or mental health 

issues 

No social network or family support 

Ineligible for temporary housing in a residen-

tial and long-term care centre because they 

have no fixed address 

Minimize deterioration of the user’s health 

and avoid complications 

Adapt clinical services to suit our users’ parti-

cular characteristics 

Stabilize the user’s physical or mental condi-

tion 

Refer the user to appropriate resources 

Act as a bridge between the health network 

and the disaffiliated person 

.  

The examinations conducted by our clinical team reveal that 66% of the men en-

rolled in our social reintegration programs in 2012−2013 had a physical health issue 

and 41.5%, a mental health issue. Stabilizing our participants’ physical and/or men-

tal health is a key element in their paths to reintegration and in achieving their goals.  

The presence of nursing staff able to make a more precise assessment of our users’ 

health has allowed the Maison du Père to strengthen and even create ties with 

health professionals. Our users consequently have easier access to the resources 

they need because they receive referrals and follow-up that guide them through 

the maze of the health network.  

First aid 

Medical examination and follow-up 

Referral to appropriate resources (CLSC, hos-

pital, psychiatric centre, etc.) 

Convalescent beds 

Main objectives 



 

 

 Member, coalition of the three main shelters in 

Montréal (Maison du Père, Welcome Hall Mission 

and Old Brewery Mission)  

 Member, Leave a Legacy Québec  

 Member, Canadian Housing & Renewal Associa-

tion 

 Member, Canadian Coalition of Large Multi-

Service Shelters 

 Member, Comité de vigie (Ville de Montréal)  

 Member, RAPSIM  

 Member, SHU (homelessness emergency com-

mittee)  

 Partner, CSSS Jeanne-Mance HIV/STD screening 

project 

 Partnership with the Douglas Institute  

 Partnership with the SDVM  

 Partnership with Groupe Échologique  

 Partnerships with Emploi-Québec, including the 

Action project 

 Abri de la Rive-sud  

 Académie de coiffure Tornade  

 Accueil Bonneau  

 Action Vélo Cité  

 Caisse populaire du Quartier Latin  

 Cégep Marie-Victorin  

 Centre de crise le Transit  

 Clinique Droits Devant  

 CLSC Sanguinet  

 Diogène  

 École des métiers des faubourgs de Montréal  

 École internationale de zoothérapie  

 Emeri (SPVM community relations workers) 

 Service agreement with the CLSC des Faubourgs  

 Service agreement with the CSSS Jeanne-Mance 

(J.A. De Sève accredited residence) 

 Banking agreement with the Caisse pop des Fau-

bourgs, for in-house services at the Maison du 

Père  

 Face à face 

 G.I.T.  

 Kiné-concept  

 Médecins du monde  

 Pas de la rue  

 Pavillon Hamford  

 PQDS  

 RCI Environnement  

 Sac à dos  

 SARCA  

 Support for CHUM St-Luc HIV project 

 The street SPA  

 Spectre de rue  

 St. Michael’s Mission 

 Travail sans frontières 

 Exeko 

 Parrainage Civique Montréal 

S e l e c t i v e  L i s t  o f  o u r  Pa r t n e r s  



 

 

S o m e  S tat i s t i c s  

385,000 meals and snacks  

109,000 nights ’  accommodation  
 

168,000  pieces  of  c loth ing  provided  

124,000 sheets,   62,000 towels  and  

 240,000 pieces  of c loth ing washed annual ly  

Annual Cost: $5,615,155  

Percentage subsidized: 40%  

$3,500,000 covered mainly by donations  



 

 

H u m a n  R e s o u r c e s  

Employees 
  
 72 full-time, 19 part-time and 16 on call:  
 
 70% front-line staff, nursing staff, security 

+ 
 22% support services (kitchen, maintenance, clothing depot, laundry) 

+ 
 8% administration, trustee service, human resources 
 

 
 

 
 

 
 

 

 
 
 
Volunteers 
 

 18,000 volunteer hours logged by people from outside the Maison:   
 

 120 regular volunteers, providing at least 3 hours a week 

+ 
 More than 400 occasional volunteers —>  schools, businesses, associations, etc. 
  

+ 
 28,000 volunteer hours provided by men at our Shelter, in social reintegration pro- 
  grams or by individuals performing compensatory service 

+  
 The thousands of hours put in by our partners supporting us in our fundraising cam-
 paigns, canvassing new support for our organization, offering us professional services  
 and goods, etc.  
 

 
 

 La Maison du Père 

 7 days a week 

24 hours a day 

365 days a year 

Total hours of 
work per year: 

 

 153,215  



 

 

 Bernard Derome and Serge Savard, honorary co-chairs       

of our fundraising campaigns 

 

 Robert Sawyer, President and Chief Executive Officer, RONA, and Christian Bourbonnière,  

Senior Vice-President, Québec Division, Métro Inc., for the role they played as honorary co-

chairs of our 2013 Ball 

  

 Pascale Nadeau,  faithful hostess of the Maison du Père’s Bal décontracté, for her steadfast 

loyalty 

 

 Gilbert Rozon, Guylaine Lalonde and the entire Just for Laughs team for their role in producing 

the Juste pour Aider 2013 telethon 

 

 Sophie Faucher, Mélanie Maynard and Guy Jodoin  for their energy and involvement 

 



 

 

2013-2014 Objectives 

 

 Ensure the continuity of our community health services. 

 

 Inaugurate our new social reintegration pavilion which will allow 

us to double our capacity. 

 

 Partner with organizations and businesses that facilitate the  

employability of men with limitations due to their physical and/

or mental health. 

 

 Partner with organizations and property owners that facilitate 

access to decent, affordable housing for our users.  

 

 Develop our expertise in in-home assistance for men at risk of 

becoming homeless.  



 

 

Management team 

Residence  team 

Human resources and finance team 

Shelter team 

Clinical services team 

Real Property Service team 

Social reintegration  team 

Weekend volunteers team 

Tuesday volunteers team 

Social reintegration  



 

 

Activities and volunteers team 

Food services team 

Foundation team 

Monday volunteers team 

Cloakroom volunteers team 

Wednesday volunteers team 

Thursday volunteers team 

Friday volunteers team 



 

 



 

 



 

 

550 boulevard René-Lévesque E. 

Montréal Québec H2L 2L3 

514-845-0168 

Maisondupere.org 


