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We won an honorary mention in the Réseau de la santé et des services sociaux 

awards of  excellence for our community health care project, which includes 

eight convalescent beds for homeless men. 

 

We took an active part in the I Count Mtl 2015 project, in cooperation with the 

Douglas Research Centre, the YMCAs of  Québec and our community partners. 

 

We inaugurated the 56 rooms at the Maison Wolfe rooming house, where reno-

vations were completed in April 2015. By mid-May, all 56 rooms were occu-

pied¾clear evidence of  the need for affordable housing. 

 

Pilot projects were launched to recruit men who are chronically homeless and 

want to take advantage of  a housing placement program with supportive ser-

vices, and to lay the groundwork for a housing team whose responsibilities 

would include partnering with owners of  rental properties in the private sector. 
 

These pilot projects led to the creation of  Projet Logement Montréal, a collaborative 

undertaking with the city’s two main shelters (Welcome Hall Mission, Old Brewery 

Mission) and Accueil Bonneau. 

 

 

 

 

 

 

Gilbert Rozon and Guylaine Lalonde of  the Groupe Juste pour rire for their sup-

port for our cause, including production of  the Juste pour Aider 2015 telethon. 

Their loyalty since 2005 is invaluable to us. 

 

The Office municipal d’habitation de Montréal for preserving Maison Wolfe 

and giving us the task of  managing this rooming house and supervising its res-

idents, thereby enabling us to increase the affordable-housing services we offer. 



Our 110 employees - health care and social services professionals and support staff  - 

who strive daily to find solutions to look after our users’ well-being.  
 

Our 160 volunteers who, beyond the tasks they perform to ensure that Maison du Père 

operations run smoothly, play a major role in improving our users’ self-esteem through 

the bonds of  trust they forge with them. 
 

Our user-volunteers who, once again this year, voluntarily provided more than 50,000 

hours of  work in the Maison du Père’s various services. 
 

Our board members who, through their professional expertise, support our manage-

ment in its decision making in order to ensure that the organization is well managed and 

that its services are expanded and suited to users’ needs. 
 

Our business partners who provide us with food and other goods, as well as services, 

thereby allowing us to reduce the Maison’s operating costs. 
 

Our community partners with whom we have formed agreements for exchanges of  

services in order to improve our users’ quality of  life. 
 

Our partners in the health, social services and legal networks who we work with 

to find solutions suited to the reality of  the men we assist. 
 

Our leaders at all three levels of  government who have provided budgets more in 

keeping with the needs expressed for several years  
 

Our donors without whom we could not maintain the quality and development of  our 

services, key components in fulfilling our mission. 



I first want to thank our provincial and municipal partners for their 

financial support. Without their contribution, we would not be able 

to provide the basic emergency services (our Shelter, for example) we 

offer to homeless men. The range of  services we provide has 

changed considerably over time, however, given the complex nature 

of  the issues we are trying to address. Our organization has always 

been resolutely oriented toward social reintegration, whether with or 

without supportive services. 

 

It is our Foundation, sustained by the generosity of  businesses and private individuals, that 

has enabled us to carry out this work which is so important for our society. We must not 

underestimate the need for emergency programs, since there will always, sadly, be people 

who have the misfortune of  finding themselves on the street. Our mission is to welcome 

them in order to help them get off  the street as quickly as possible. 

  

I must express my appreciation to the Maison du Père teams for their commitment, their 

creativity, their perseverance and their tireless search for solutions. I would also like to 

acknowledge the loyalty of  our donors, without whom we could not offer the full range of  

our services. 

  

Finally, I am grateful to the members of  our Board of  Directors for their steadfast support 

and dedication. Our Maison is in good health, thanks to the combined efforts of  everyone 

involved - employees and volunteers alike. 

 

 

 

 
 

 

Pierre Seccareccia 

Chairman of  the Board 



Over the years, the Maison du Père has always been able to adapt its pro-

grams to suit the changing needs of its clientele and the social constraints 

they face. Our teams can never boast of having found the magic formula, 

but they can claim to have developed a few of them, as this report 

demonstrates. 
  

They can be proud of having enhanced their clinical approaches and es-

tablished excellent partnerships with the community in order to first of all 

direct our users to the most appropriate resources to assist them. At the 

Maison itself, the full array of support services are provided: from physi-

cal and mental health assessments to financial support and supervision, and from help finding 

housing, clothing, food support or work to going back to school, everything is in place to lead our 

users toward stability and a new start. 
  

In addition, our convalescent beds, the only ones of their kind in Québec and entirely subsidized 

by our Foundation, meet what has become an essential need, in view of our users’ current state of 

health. They have also taken a great weight off our front-line emergency staff members who do 

not have clinical expertise. 
  

Our affordable-housing partnership with our city of Montréal colleagues allows us to look forward 

to continued collaboration, since we cannot overlook the fact that finding an affordable place to 

live for our clientele remains one of the major challenges we face. Note that it is most often the 

support we provide to these individuals who are rehoused in the community that allows them to 

maintain a certain stability. The bond of trust is always of prime importance when you are helping 

someone who is becoming or has become disaffiliated, and it is built through time and patience. 
  

Finally, as an agent of Projet Logement Montréal,* an initiative developed with our partners in the 

community¾Accueil Bonneau, Old Brewery Mission and Welcome Hall Mission, as previously 

mentioned¾we believe that this partnership, a first in Montréal, will lay a solid foundation for the 

future. We are all working toward the same goal: to help homeless individuals get off the street. 
 

 

 
 

France Desjardins 

General Director 

* The objective of this four-year project is to place homeless individuals on the island of Montréal 
in housing; it is subsidized under the federal government’s Homelessness Partnering Strategy. 
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 40% come from outside Montréal. 

 24,5% have just been released from an institution (prison, therapy centre, hospi-

tal) without having received any support to prepare for their social reintegration. 

  BETWEEN 1998 AND 2015 :  

 The number of  annual bed-nights at the Shelter doubled. 

 The percentage of  men aged 55 and over quintupled. The challenges facing 

men between the ages of  55 and 65 are considerable, both in terms of  physical 

and mental health and for reintegration into the workforce.  



 Men aged 25 and over  

 Have experienced situational, episodic or chronic homelessness  

 Addiction and/or physical or mental health issues  

 No social network or family support  

 Income well below the poverty level 

 Emergency housing, maximum 15 nights per month. The Shelter has 170 

units spread out over open-plan bedrooms, generally equipped with four 

bunk beds.  

 Shelter for the night 

 Personal hygiene care (shower, shave, barber) 

 Change of  clothes 

 Meals (dinner, breakfast) 

 Emergency care 

 Referrals (therapy centre, social reintegration, residence, health  

and social services network, etc.) 

 Administrative support 

(replacement of  identification 

cards, application for social  

assistance, etc.) 

 Activities (pool table, AA, NA 

and Exeko meetings, etc.) 

 Pastoral services  

 Banking facility 



 Men aged 25 and over  

 Active and motivated to participate in a process of  change 

 Precarious situation related to various issues  

 Short-term housing (2 to 5 months). The Intake and Integration pro-

gram has 30 beds in open-plan units. Showers and bathrooms are 

shared.  

 Hébergement à moyen terme (de 6 à 9 mois). Le programme du Transit 

dispose de 31 chambres privées. Les salles de bain et les douches sont 

communes. 

 

Participants must abide by the established code of  conduct (no alcohol or drug 

use in the facility, maintain proper hygiene, comply with hours of  operation, 

curfew, etc.).  

 One-on-one psycho-social follow-up  

 Budget management  

 Physical and mental health assessment/Referral  

 Employability and/or educa-

tion programs  

 Support in legal and adminis-

trative procedures  

 Support in search for housing  

 Socialization activities  

 Pastoral services  



LE RÉINSERTION SOCIALE 

 44% of  our participants were grappling with a mental health problem, and 

73% of  those were able to stabilize their condition.  

 77% of  our participants who were capable of  joining the job market found 

a job or were able to benefit from vocational training, an internship, a pre-

employability program, etc. The casual nature of  employment remains a 

concern, however.  

 79% of  our participants found housing or were relocated to a resource bet-

ter suited to their needs. The opening of  Maison Wolfe helped improve the 

rate of  housing placement.  



LA RÉSIDENCE J.A. DESÈVE 

 79% of  our residents have regained residential stability and maintained it for 

more than a year.  

 58% of  our residents are grappling with a mental health problem. Their  

situations have been stabilized through management of  their medications and 

regular follow-ups by the front-line team.  

 83% of  our residents receive help managing their medications because of  their 

physical and/or mental health problems. Of  that number, 6% have their medica-

tions administered under the provisions of  Bill 90.  

Visite amicale 



 Men aged 55 and over  

 Have experienced or been at risk of  experiencing homelessness  

 Addiction and/or physical or mental health issues  

 Major, permanent employment constraints  

 No social network or family support  

 Long-term housing. The Résidence J.A. DeSève has 78 private 

rooms. Showers and bathrooms are shared and are adapted for peo-

ple with reduced mobility.  

 

Participants must abide by the established code of  conduct (no alcohol or 

drug use in the facility, maintain proper hygiene, comply with hours of  op-

eration, etc.). 

 One-on-one psycho-social follow-up  

 Budget management  

 Soutien administratif 

 Help managing medications 

 Accompaniment to medical  

appointments  

 Help with personal hygiene  

 Laundry service  

 Socialization activities  

 Pastoral services  

 Friendly visits, pet therapy,  

foot care, massage therapy, etc.*  

* Services offered by volunteers. May consequently be withdrawn without prior notice.  



 Have experienced or been at risk of  experiencing homelessness  

 Self-sufficient but need some supervision  

 Addiction and/or physical or mental health issues  

 No social network or family support  

 Medium-term housing (6 to 9 months). The Maison du Père has 20 pri-

vate studio apartments. Each studio is furnished and equipped with a 

bathroom with shower, a stove and a refrigerator.  

 Long-term housing. Maison Wolfe has 56 private rooms. Each room 

is furnished and equipped with a microwave oven, two-burner electric 

hot plate and refrigerator. Showers and bathrooms are shared. 

 Hébergement à long terme. Le Service de soutien en logement voit au 

bien-être de 60 fiduciaires qui habitent des logements ou des chambres 

du secteur privé situés dans la région de Montréal. 

 Budget management/administrative support  

 Assistance with housekeeping  

 Accompaniment to appointments with health or social services profes-

sionals 

 Help with grocery shopping  

 Help managing conflicts between landlords and tenants  



 Have experienced or been at risk of  experiencing homelessness  

 Self-sufficient but need some supervision  

 Addiction and/or physical or mental health issues  

 No social network or family support  

 76 % of  our external clients under trustee service have a mental health problem  

 25 % of  our external clients under trustee service have a physical health problem 

 63 % of  our external clients under trustee service have an addiction proble 

 More than 1,000 home visits a year.  

 

MAINTAINING STABLE HOUSING OFFERS THE FOLLOWING BENEFITS  :  

 Avoids a return to homelessness.  

 Maintains healthy living habits.  

 Avoids abuse and/or violence toward users.  



 71% of  discharges from the convalescent wing were planned departures. This 

means that the men had agreed to receive the care and follow-up necessary for 

their recovery. 

 Following their stay in the convalescent wing, 59% of  the men were placed in a 

setting suited to their situation and favourable to their social reintegration. This 

statistic is encouraging, as most of  them had been homeless for a number of  

years.  

 The average age of  users of  the convalescent wing is 56. They present chronic 

health problems that are generally observed in older people (kidney failure, 

heart problems, diabetes, etc.).  



 Need clinical follow-up after surgery, treatment, crisis or illness (a 

cause or consequence of  homelessness)  

 Need supervision to keep appointments and take appropriate medi-

cation, due to their current circumstances  

 Ineligible for temporary housing in a residential and long-term care 

centre  

 Often have no valid health insurance care (lost or expired)  

 Eight private rooms with convalescent bed, overseen 24 hours a day,  

7 days a week, by a clinical team (nurses, attendants).  

 Assessment of  physical and mental condition  

 Medication management, dressings, taking of  vital signs  

 Client education  

 Administrative support (renewal of  health insurance card)  

 Referral (health and social services network, therapy centre,  

social reintegration)  

 Emergency care for all Maison du 

Père services  

 Physical and mental health assess-

ment/referral for all participants in 

social reintegration  
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 Partner, Projet Logement Montréal (Maison du Père, 

Welcome Hall Mission, Old Brewery Mission and  

Accueil Bonneau)  

 Member, Leave a Legacy Québec  

 Member, Canadian Housing and Renewal Association 

 Member, RAPSIM  

 Member, SHU (homelessness emergency committee)  

 Member, Board of Trade of Metropolitan Montréal 

 Member, Chambre de commerce de l’Est de  

Montréal 

 Member, Commerce solidaire 

 Partnership with the CIUSSS Centre-Sud 

 Partnership with the Douglas Mental Health 

University Institute 

 Partnership with the SDSVM  

 Partnership with Groupe Échologique  

 Partnerships with Emploi-Québec, including the PAAS 

Action and PAMT programs, and with Canada 

Summer Jobs 

 Partnership with Caisse Desjardins du Quartier Latin 

 Abri de la Rive-Sud  

 Action Vélo Cité  

 Atelier d’Artisanat Centre-ville Inc. 

 Association des Art-Thérapeutes Sans Frontières 

 Buffet Insère jeunes (BIS) 

 Cégep Marie-Victorin  

 Cégep du Vieux-Montréal 

 Cégep Maisonneuve 

 Cégep Ahuntsic 

 Clinique Caméléon 

 LaSalle College 

 Centre de crise le Transit  

 CHUM 

 Clinique Droits Devant  

 Desjardins gestion immobilière  

 Diogène  

 École des métiers des Faubourgs-de-Montréal  

 École Internationale de Zoothérapie  

 École des métiers du meuble de Montréal 

 EMRII, SPVM community relations workers  

 Service agreement with the CLSC des Faubourgs  

 Exeko 

 Face à face 

 Fondation d’aide aux handicapés du Québec 

 G.I.T.  

 Institut universitaire en santé mentale de Montréal 

 JTI 

 Kiné-concept  

 Médecins du monde  

 Modus Operandi Logistiques 

 Moisson Montréal 

 Pas de la rue  

 Pavillon Hamford  

 Pharmacie Germain Chartier & Livio Parolin 

 Portage 

 PPG Architectural Coatings 

 Premier Arrêt/First Stop 

 Pro Bono Students Canada, Université de Montréal 

section 

 PQDS  

 Quartier des Spectacles  

 Quartier International de Montréal 

 RCI Environnement  

 Sac à dos  

 SARCA  

 SDC Plaza Saint-Hubert 

 Soham Yoga 

 Solutions Informatiques INSO 

 Support for CHUM St-Luc HIV project 

 The street SPA 

 Spectre de rue  

 St. Michael’s Mission 

 Travail sans Frontières 

 Université du Québec en Outaouais 

 Université de Montréal 

 McGill University 



 59% men, 41% women  

 Multiethnic, multilingual  

( 16% of  Montréal’s homeless people are immigrants)  

 77% full-time, 11% part-time, 12% on call  

 71% Front-line services: front-line psycho-social staff, nurses, attend-

ants, recreation technician, front-line support staff  

 21% Support services: Food services and goods receiving, maintenance 

department, clothing depot, laundry, etc.  

 8% Administration, finance, human resources 

 2,391 internship hours: social work, special education, delinquency, 
nursing science, medicine, hotel and trade schools. 

 L’offre de Internships are a win-win proposition; they allow future pro-
fessionals to become aware of  the specific needs of  our clientele and 
possibly to secure jobs on our teams. 

 2,536 hours of  training were provided to our employees over the year, 
representing 1.70% of  total payroll. 

 95% of  front-line staff  took CPR (first aid) training. 

The increasing complexity of  the issues faced by our users calls for a 
workforce with greater clinical skills and compels us to provide contin-
ued training for our resources.  



FINANCE AND HUMAN RESOURCES  

FOOD SERVICES 

MANAGEMENT 

FOUNDATION,  
VOLUNTEERS AND ACTIVITIES 

CLOTHING DEPOT 
(employees and volunteers) 

PASTORAL MANAGEMENT 

REAL PROPERTY SERVICES 



 Men / woman, 18 to 90  

 Multiethnic, multilingual 

 Provide at least 3 hours / week  

 39% hold jobs 

 20% are students 

 41% are retired 

 Our board members 

 More than 400 occasional volunteers  

(company employees, members of  a professional order, etc.)  

 Men at the Shelter, in social reintegration programs, at the Résidence and at 

Maison Wolfe  

 Men and women performing compensatory service  

 Food services (kitchen and service)  

 Goods receiving  

 Clothing depot services (clothing depot, bazaar, sewing, laundry)  

 Intake at the Shelter  

 Accompaniment to medical appointments  

 Friendly visits  

 Community activities (cultural, musical, sports, educational, recrea-

tional)  

 Various types of  care (hair, massage therapy, foot care, pet therapy, 

etc.)  

 Maintenance  



MONDAY TEAM 

TUESDAY TEAM 

WEDNESDAY TEAM 

SATURDAY TEAM 

25,150 volunteer hours logged by people from outside the Maison  

 

53,456 volunteer hours provided voluntarily by men at the Shelter or in social 
reintegration programs, or by individuals performing compensatory service 

  

Thousands of  hours put in by our partners supporting us in our fundraising 
campaigns, canvassing new support for our organization, offering us professional 

goods and services, etc. 

FRIDAY TEAM 

SATURDAY TEAM 

TUESDAY TEAM 



A large part of  the revenue of  the Maison du Père Foundation comes from donations 

collected through various appeals mailed out during the year. Bequests also form a sizable 

revenue source ensuring the continuity of  the Maison’s activities. 

Every spring since 2008, the Maison du Père Foundation has held a benefit ball bringing 

together businesspeople from different sectors. The Foundation thanks Robert Sawyer, 

President and Chief  Executive Officer, RONA Inc., for the role he has played as Honor-

ary Chair of  our Ball since 2012. We are also grateful to our hostess and her fellow em-

cee, Pascale Nadeau and Sophie Faucher, for their steadfast loyalty. 

Since 2005, the Foundation has been working with the Groupe Juste pour rire, which is 

committed to producing a telethon every two years, with most of  the proceeds going to 

the Maison du Père. The Foundation wishes to thank Gilbert Rozon, Guylaine Lalonde 

and the entire production team of  the Juste pour Aider 2015 telethon for their active in-

volvement and the support they have provided us for so many years. 

The Foundation occasionally holds specific fundraising events to raise the money needed 

for large-scale development projects. This was the case, for example, with the major cam-

paign in 2011 that enabled the Maison du Père to double its social reintegration intake ca-

pacity and establish its convalescent wing through the support of  Caisses Desjardins and 

National Bank, among others. In the coming year, with the assistance of  Bernard 

Derome, a renewed appeal to businesspeople is planned in order to ensure the develop-

ment and continuity of  our community health care. 

The Maison du Père Foundation was established in 2005 with the sole mission of  sup-
porting the activities of  the Maison du Père and ensuring its continued viability. In re-
cent years, its team has expended a great deal of  energy forming partnerships and initiat-
ing events that enable it to raise the funds needed to develop innovative services better 
suited to users’ needs. 



Fondation J.-Louis Lévesque 

Investissements Guy Locas 

Œuvre Régis Vernet 

Fraternité Saint-Antoine 

KEY PARTNERS 

Foundation of  Greater Montréal 

Fondation Péladeau Inc.  

O.D.S. Ltée 

Les Œuvres le Royer 

 

MAJOR PARTNERS 

Banque Scotia 

Sœurs Franciscaines M.I.C. 

Les Sœurs de Saint-Hyacinthe 

Fondation Jacques et Michel Auger 

 



 Continue Projet Logement Montréal in collaboration with the 

Welcome Hall Mission, Old Brewery Mission and Accueil Bon-

neau. Over the next four years, this project, with financial support 

from the federal government, aims to place 250 chronically or epi-

sodically homeless men in housing and offer them supportive 

services.  

 

 Bolster our social reintegration programs by setting up new 

structures.  

 

 Analyse possible avenues for developing our services intended for 

homeless seniors.  

 

 Develop partnerships for our employability programs.  

 

 Develop partnerships for donations of  food, hygiene products, 

various types of  equipment, etc.  



I have been actively involved at the Maison du Père 

since 2011. This cause is close to my heart because, 

like you, I find it unacceptable that in a society such 

as ours, some people are living on the street. 

  

I have therefore decided to pursue my efforts by 

heading up a new campaign for the Maison du Père. 

I am particularly impressed with its initiative to offer community health 

care, including convalescent beds for homeless men. As these beds are 

funded entirely through private donations, I am going to apply myself  to 

seeing that this essential financial support is maintained.  

 

The Maison du Père is constantly reinventing itself  in the search for so-

lutions to homelessness. Its ultimate objective is to find a way for home-

less men to get off  the street. 

  

Before I visited the Maison du Père for the first time, I wasn’t aware of  

the complexity of  this phenomenon and the scope of  the services that 

must be provided to assist a homeless person. Seeing its facilities first-

hand has given me a sense of  this institution that has been a presence in 

Montréal for more than 46 years. 

 

 

 

 

Bernard Derome 

Honorary Chair 

2015-2017 Campaign 



GENERAL DIRECTOR 

France Desjardins, ext. 253 

france.desjardins@maisondupere.org 

 

Executive Assistant 

Simon Brière, ext. 314 

simon.briere@maisondupere.org 

ADMINISTRATION 

Director, Operations 

François Boissy, ext. 308 

francois.boissy@maisondupere.org 

 

Director, Financial Services 

Marie-Chantale Marion, ext. 292 

marie-chantale.marion@maisondupere.org 

 

Director, Human Resources 

Martine Desjardins, ext. 228 

martine.desjardins@maisondupere.org 

 

 

FONDATION 

Director, Development and Communications 

Manon Dubois, ext. 313 

manon.dubois@maisondupere.org 

 

Communications Assistant 

Geneviève Courchesne-Paré, ext.  232 

genevieve.courchesne-pare@maisondupere.org 

SERVICES OF THE MAISON DU PÈRE 

Goods receiving, ext. 227 

reception.marchandises@maisondupere.org 

 

Food Services,  ext 239 

alimentation@maisondupere.org 

 

Clothing Depot, ext. 236 

vestiaire@maisondupere.org 

 

Volunteers and Community Activities 

Valérie Asselin, Coordinator, ext. 245 

valerie.asselin@maisondupere.org 

 

The Shelter 

Nancy Tremblay, Coordinator, ext.  231 

nancy.tremblay@maisondupere.org 

 

Transitional and long term reintegration programs 

Martin Raymond, Coordonnateur, ext. 351 

martin.raymond@maisondupere.org 

 

Community Health Care 

Karina Pons, Coordinator, ext. 233 

karina.pons@maisondupere.org 

T: 514-845-0168 

F : 514-845-2108 

PROJET LOGEMENT MONTRÉAL 

Catherine Giroux,  Coordinator, ext. 305 

catherine.giroux@projetlogementmontreal.org 

550 RENÉ-LÉVESQUE BVLD EAST 

MONTRÉAL, QC, H2L 2L3 

MAISONDUPERE.ORG 
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